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Federal Democratic Republic of Ethiopia
Authority for Civil Society Organizations

Ref. No. 21/ACS0/8902
Date; 14/09/2024
To: Ethio Wetlands Natural Resources Association
Addis Ababa

Subject: Feedback on the Field Monitoring Undertaken

Your organization is a legally registered national Civil Society Organization under the
Federal Authority for Civil Society Organizations Proclamation No.1113/2019 in accordance
with Article 57(1) with registration number 0198. The authority with the power vested to him
in line with Article 5(2) of the Proclamation No.113/2019, has a duty to monitor Civil
Society Organizations performance whether the organizations are undertaking their duty
according to the purpose for which they registered. The authority also conducts the necessary
monitoring and supervision under the mandate given to it in accordance with Article 6(2), to
ensure that organizations operate legally and appropriately.

On this basis, a team from the Federal CSOs Authority conducted field monitoring and
evaluation on the project activities being implemented in the Oromia Region, West Guji
Zone, Abaya and Hambela Wamena Districts from 05/07/2024 to 27/07/2024 to verify that
the organization is carrying out its project activities in compliance with the law.

Based on the monitoring undertaken by the team, we present the findings of the projects
under implementation, highlighting strengths and challenges as follows:

¢ Strengths of The Organization

— The work carried out is aligned with the plan and objectives as well as with the
beneficiaries' needs, including the provision of high-quality seeds to selected farmers to
improve production and productivity as planned by the government’s Agriculture
Bureau.

= The activities implemented are fully consistent with government policies and do not
contradict with them. For instance, the organization has established nursery sites on more
than 1.5 hectares of land and has been raising and planting a large number of tree species
seedlings to control erosion and distributing them freely to the local farming community.
Accordingly the organization has been able to implement the green development
initiative set by the government (such as planting coffee, banana and Enset (false
banana) seedlings.

— The organization has worked in cooperation and agreement with relevant government
bodies and signatories in the project implementation area. For example, the organization
collaborated with the woreda agrlculture ofﬁce, the women's and children's affairg office,
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When selecting project locations and beneficiaries, the organization has involved
relevant government bodies and community sectors.

The project has focused on engaging disadvantaged community members such as
unemployed individuals, poor community members, elders, women and youth as
beneficiaries.

The organization has worked in remote rural villages where government service is not
readily available, making it possible for residents to benefit from access to clean drinking
water by implementing spring development projects.

Providing necessary training at the appropriate time with the help of experts to make
agriculture more effective to farmers.

Supporting local farmers by distributing various seedlings such as coffee, bananas, Enset
and other plants, especially during the rainy season, helping to make the government's
green development plan actionable and beneficial for farmers.

Helping unemployed youth and low-income individuals by providing revolving funds to
organized groups labeled as "the pro-poor" by the government, enabling them to generate
income so that they support themselves and their families.

Collaborating with the local agriculture office to subsidize and support the supply of
vaccines and medicines for livestock, which has been covered previously by the
government and ensuring a fair distribution of resources.

Organizing knowledge-sharing platforms for farmers to exchange experiences and learn
from each other's best practices, thus promoting innovation in agricultural activities.
Working with local and decentralized government bodies to ensure projects are carried
out in cooperation and harmony, ensuring smoother implementation. For example,
building facilities such as union offices and storage spaces for cooperatives.

Preparing detailed plans for projects and ensuring activities are carried out in alignment
with the set plans, making them more effective.

Assigning skilled professionals to all areas where the project is implemented to ensure
successful monitoring and management of the development plans.

Helping organized groups of unemployed individuals and farmers to sustain themselves
through activities such as distributing cattle, sheep, goats, and chickens to support
income-generating activities.

Disseminating improved varieties of fodder grasses identified through research to chosen
farmers.

Working with government and stakeholders to ensure unemployed youth receive the
training they need in different sectors like poultry farming, hairdressing, or cart driving,
thereby equipping them with the necessary skills to become self-reliant.

Strengthening organized community cooperatives and providing different storage
facilities, helping them efficiently store and market their products.

The project has empowered women by establishing loan and savings schemes and
providing initial capital support ranging from 200,000 to 450,000 Birr, enabling them to
start their own businesses and become financially independent.

Over 21 out of 39 established cooperatives have received office spaces built by the
project, allowing members to meet regularly, collaborate, and work on the sustainability
of their organizations.

The project has been allocated over 800 square meters of land by the government to
construct a large building that will serve as an office and provide various essential
services for the community. This development is underway, and the pro_|ect is supporting
the union to hire its own management and accounting staff.
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The project actively contributes to environmental conservation by sustainable
management of natural resources. This includes reforestation and the preservation of
natural forests through pilot site activities.

Last year, over 100 cattle and more than 600 sheep and goats were provided to
unemployed youth, allowing them to engage in animal raring and fattening to improve
their livelihoods.

The project has not only initiated multiple spring development works but also repaired
previously constructed dysfunctional water wells. This has provided local communities
with access to clean drinking water.

Selected schools have been supplied with multimedia equipment such as generators,
amplifying speakers, and sound systems to facilitate family planning education programs
within the school.

Gaps

Limited number of signposts: There are a limited number of sign posts in close proximity
to the activities executed by the project, which hinders effective communication and
visibility of the project.

Absence of updated HRM Manual: No up-to-date human resources guidance manual
available within the project office.

Efficient water uses are lacking where handpumps are installed or springs are developed.
There is a limitation in diverting the excess water from the handpumps or springs to be
used for gardening purposes. Poor Water Management; The lack of effective water
management (for example absence of small irrigation nearby to utilize the extra water
supply coming from the springs which is wasting.

Recommendations

Strengthening Organizational Operations: The organization should continue that it aligns
with government policies and fulfills its obligations to contribute to national priorities.
This work is crucial for maintaining strong support and legitimacy. Therefore, it is
essential to continue the impactful projects mentioned above, enhancing them as needed
and adapting strategies to ensure effectiveness.

Addressing Current Situations: Based on the provisions of Proclamation No. 1113/2011,
Article 64, the organization should assess ongoing conditions and anticipate future
challenges. This involves incorporating these insights into project planning and
confirming the sustainability of initiatives by mobilizing resources from potential
sources and donors.

Generally, the organization should continue to enhance its initiatives by addressing the
identified gaps and providing detailed explanations of the steps taken. It is recommended
to submit feedback on this report within ten days.

Best regards,
Field Monitoring and Evaluation Professionals
The Federal Authority for Civil Society Organizations
cC
General Director
Seal:
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h&AN k0N
+8%:- Poohh NPHAS 79°7177 ML aohh oohmtd Gavahziy

SCEFT U NAPE €TC 1113/2011 A2¢& 57(1) ool NAANAMT oo/l -Hao 70 Nee M
£TC 0198 V2P W@yl PHAM@ AI1C NeA LCET oot RFOPA: DAPIF MA2AT}
m/k MAPE #FPC 1113/2011 ATeR 5(2) LCEFT N+oelikNT 9497 oodlT N&Ta-?
MHGOSTDT TILITIT KS AR 6(2) LCERT MEeT@d N7 A7 “ThSoTT o}
ATILTT ANLALEFS WITAS €TTC ATIL4T NHAM@ DAMY aondt SCEE VIR 1217
MAP 263 hPhSMY aolP1F ACIL2TT NACTLE hAA N9°04-N0 TA. 17 ANFS A9°NA Paeq
DLEDT Ke-FINL AA@ PTCERT A%PhL0 AL Pooth W1 1AST 79°71°7 h 28/10/2016 4.7°
wah 20/11/2016 ¢+247 aolfy SA4@PA: AU aowld Neohn WhTAS 79°179ar @FT
PR PRCEET PTCERT h4.909° mHné 135 Wbt WILTLh-HA®- ASPCOAT:
mé ITTF '
5> hoPLS SATI@ WIAU9° htm#ol, AT OC PhMMen hé- Naohdd AL avTik?
eHALE F°CT NCTD Atanimr MEPTF N99LA Nee 3N PICS NC PHef0r?
OIS FCHOT Y ATINLT POLPLCID TCT PTLNLFF ao P
> PPhSMSTFD +MeT Naope hovd it ZAL 2C ¢HMMao: RS PagLMLN-
PSTFOATAN Poo 3T AN hTINLRSS ATAC h1.5 thrC ML avde’ls AL
TR MLE NPTHIET AED AW RTC PATO- OF7F HCPLTT NFIFATS Axhan.ar
ACH KEC NV 099’ Nov3 0t PPN Phetf AZTT aoCH G FLATI
a9 €7 aoFA:(ATAA RIATIRG AS ool PamAdA-T PTPIEE GTar)::
> TCEnE 09L-FMNCAT AhAN, hA AS hhédé-é-ol Pooi it hhAT 2C +700F A
FOTRIOR ol aoFai: AFPAA h@LAD PINCS RN ThARTS A4S T “Iune-
18 1S hAATI® 182 ¢TH holaoAhdFa WAl IC NaoP}y aehi-T aoFa
> PTCERT NFPTIS FmPoLPT3 AT folaofhTars fovi it AhATS
POUNLAN NEAT ol aoFiA:
hah +A 4hn 7Y% -84 KA&h ANN
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Fiedd PoLi POIUNLAN ADATT (N6 ATOMET3T &Y &Y PoIuNLn nEAT 3
AGETIS OMETH) NTCERT Nttt +mpol KIAPT 0 F v

Paoy 3 hetT heeiidd W70 0N HLLT NAPIVEE PIMC #0ALT LCN
N0l PEALE PIRHR CIIANT NPT feone PIMC +0h 1PLPT ARPC 10U
omT @Y FmPel WL TINFN

NAge-g P2 ANEAL NAMSLTH NPLRO NFINIEY AACH h&% 18T TILLT
aoF i

ARMON@ KCH AECT PhALR TITTT AR AN IPNSS Poo TIETd nege T
OPF N7t NooF 0T eHeHD-? PAlTS ATYT 6FL PARTL hOILLTI NAL
ACH hES TIA@F NCIASTT +mPoL WIRUT CISLT

TCENE hé AT OMETS METar RIS PP TAONT AR aofig T ooFiei AFTAN
Neo3 T e8Y &Y A AHRER T FaoATi POLPT THIA (CDATLTT 471%)
feohm? NN, “INIE 0é AL HICto LTS WHONT@T W TRLS “hFN
halso ¢NCS &M 2C Neohanc 3T N0 aoiidd PINLnT earnAal
&Y%l APCOT Ne97H PAAE RCH @M aoFir

N0 1IN A+LEF hCH hECT PATE AG-@-T oogih NCMOET W4 P27 hA@
PCT Phé TTPRE WIRPNT TIRLT o F i

TEENE 079-FNCAT AhaN, ha- AS hbdoded-l, P30 AhAT OC 0N F AS
JheIeR ool aoFae ALVIS TI0L0r (03N T AFLEFE TTNeT RLET anes

ANVRC WIATHF Polarh THF ACT apLhdl eoFir

ATLALTFar NE-PT NCNHC 64% MY 228G NOPSE. aohlT gospibh aoF iy
POPE hiRRov AoohFTAS AcedAmC K18 enTam TCENE ne+NCVFar
NF2T b AT £ PTG NevoogAl @Ml Né aoh -1t aoF i

N30T APLEFS Né AdATar 2T AL N INTIFPAT 22T THA NevhmT
N s hé Faeictar LATF@TS AT @} CAET WIRTA TI%LT ooF i
0TS+ eH1F Poog ACTT NFTT NSO KPM Akaolar MEPT Yh el 0T
he KT OMETF helevaht@ hhA OC BT NaeaopaodS NFLLATT Phe- aelih
Phe- huAeT NAMSETT WIARLTT NTT8T FAfR ao-fPT (RATC Ne-1AC COFF
ehue 26 e OWF) HATICTEr ¢OTOT WHALA el aoFir
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> a3t PREETOT N+ h@ImShC AHC ¢ +AfLe e 2UTTT NLf fleehmer
g CPFF@d AhoTTrar $L4+@ PP UiFar o n".eL.Ccofa odl M8
AL AO-TH@ AIRAMS +MPTY, WL TIRLT aoF ke

> PARTY FMPILIT ATILITT PAPT NECS €MA NTI%%9°G Pooy?i NTAHA(N200000-
450000) AIC &CH NooRIF &ATar? POINFA TAP hé aofié-T oo

> (M8 248 hibedoo h39 AL “IUNGT @O-NT A21 eofunsT NEC FOCHAT @
APLHAr APTIST ao@fP T RIATAS TTUNGTEF AIRLARTS $MLTE AR WIANG
el aoF i

5> A%7U0é-T RLPF h800hs& @3+C NAL hav¥7hit N -Hihl ALES AAR AR hATDN=T
AGFA POLTA AP THF ACE ATINLHA NELT AL haotPrd® MAL AL 187 hé
ANNLEEG YAN T-9° N&n- NET AgodmC NYLT AL ooV

> PRLTC YO TAP AL Neopdt PAAT Y16E RCA @M ooFAEATIN
e Flchie MMANLET AL T79F Moo ThAS PHLT £7F AmNd WiAEL 0T1RLT HTCY
oo3hihf aoF i

> 12016 9.9° AF h100 NAL N&PTS h600 NAL NTS FPA-T3 71+ AhG: AT @MAT
Neonmi hPLANS ALLNF Ad&mbon. TIRLT aoFir

> NChA ¢2°3 “949ANT hé hoohé-k9° NAR hiLy +£7° a3t FACH® RIATNT
AL PINSS AU-? AL PHNATS ATATA-T Po1RAAr 0930 2T oA Neem?? e AL
AIL.@N NP9L47 AhaN@F “Tuneaf P10V eemT @ m+tmPoi &L aoFir

> Adoviar M AT POLLILA L 0PPT (RBLthCIATHICLT0 TITEG PaoANA-T}
THE Nevamt eRAON 0PL TFVCET 0PH/T Mk WHAAMY el aoiFi

he++AF

> PRCEEY PTCENT NF@F AfaoAnt PO TA FTALT NPCN CeT AL hhaesC

> PPCA 1 (AT &1 P1°Y) P U “1IPA hAaSC

> 93 TPIANT NPT NHACTFar NFPT vt 13 AT A anya- Pa-y AT
PATYT NPT aohd-T hAaoFir ‘
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> BCEER NAMPAL Poo 37017 AN hTIN4AT° WIAC T Pan 30T RG] hooooA1G
U162 915ar7 hee@Md A3RC hLhS@T PAD- +TC AET PoLNLFFS ALIE
PO 10r:AAPIFS DAL PFmete T3 AVIC MPY, PP Né-PEF haoF@-9° MNAM

AMSAC oveMAS NAFHT PEmet? YTNT £799° Ah-Fhhde ooid T S5CNAA:
‘v B NAPE 1113/2011 AR 64 oowlt PADT OPFP 2GS @LET AEITao PO9TH
TEFT T 99 @O T N2 CTCENEY +MEYT T9291T AT8FA h18.U9°
N&-PF3 AN4ERT AcobmA WI8FA £CEE P, “INIT NPT 3785 Fhh v

NLLPLD oo\l avpodl NTA

NAPT DAL NHIMAEr AN RCER NTHhé OhmedeT? THRTF e0Am hmshe
A8 TA KS MWt Abmeded T3RT HCHC 2662 hdre TR 2C 179221 110
PG5T ONT WIRLPCN ALANNT LU TNL avhd PHAM aoPrd RFIAINT:
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